PREAMBLE - We place our faith wholly in the Lord, Jesus Christ, for our salvation, believing in the teachings and practices of the Bible - believing Baptists and in those great distinctive principles, namely:

1. The preeminence of Jesus Christ, God's Son, as our Divine Lord


    and Master.  (Colossians 1: 18)

2. The supreme authority of the Bible and it's sufficiency as our 

    only rule of faith and practice.  (2 Peter 1: 21)


3. The right of private interpretation and competency of the 
    
    individual soul in direct approach to God.  (Ephesians 1: 17-19)


4. The separation of Church and State.  (Matthew 22:21)


5. A regenerate Church membership.  (Ephesians 5: 27; 2: 19-21)


6. The beautiful symbolic ordinances of believer's baptism and the 
    Lord's Supper in obedience to the command of Christ.  
  
   
    (Matthew 28: 19;


    Romans 6: 3-6; Luke 22: 19-21; 1 Corinthians 2: 23-26)


7. The complete independence of the local church and its 
 
  
    interdependence in associated fellowship with other Baptists 

    and other Christian churches.   (Book of Acts)


8. The solemn obligation of majority rule, guaranteeing equal 
 
    rights to all and special privileges to none.  (Acts 15)


9. The spiritual unity of all believers, for which the Lord so 

 
    earnestly prayed.   (John 17: 20, 21)


10. A worldwide program of missionary fervor and evangelism in 
   
    obedience of the final command of Jesus.  (Luke 24: 45-48)
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We therefore band ourselves together as a body of baptized believers in Jesus Christ, and adopt for our government, plan of worship, and service, the following articles:

Article I - Name:

This organization shall be known as                                  , located in Broomall, Marple Township, Delaware County, Pennsylvania.

Article II - Mission and Purpose:

The mission of ________________________ is to share the Gospel of Jesus Christ with everyone.  The purpose of this church is the advancement of the Kingdom of Jesus Christ, to make the Christian life attractive and God's Word understood through the members, so that people will experience the abundant life in Christ.  It shall seek to attain this end through the public worship of God, the preaching of the Gospel, consistent Christian living by its members, personal evangelism, missionary endeavor, Christian education and community outreach.
Article III - Denominational Cooperation:

To accomplish the worldwide task to which we have been called, this Church will be affiliated with the local organized work of the Philadelphia Baptist Association and the American Baptist Churches, U.S.A.
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Article IV - Membership


Section 1.
Any person may become a regular, associate (see (h)


 or a student (see(e)) member of this church upon 
recommendation of the Pastor and the Board of Elders and by 
vote of the church:



(a) Upon confession of faith in Jesus Christ as Savior



and Lord, and baptism by immersion in the name of



Father, Son and Holy Spirit; or,



(b) By letter from another Baptist Church of like faith



and order; or,



(c) Upon statement of Christian experience, if previously



baptized by immersion; or,



(d) By restoration;



(e) Upon receipt of a letter from his/her home church 



stating that the student is a regular member in good 



standing of a Baptist Church, or a church with similar



beliefs,  and upon subsequent
baptism if the student has not 

been baptized by immersion;



(f) Regular attendance and participation in church family 


life for a minimum of 2 months, prior to attending New 


Member's classes; and successful completion of New 



Members classes.


(g) Persons under 18 years of age require permission of



parent or guardian before they can be baptized. 
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(h) An associate member is defined as a regular member in




good standing, who because of age, health, disability, or 



other infirmity, cannot be baptized by immersion.

Section 2. - The duties of members shall be:



(a) To strive to live the Christian life in all of their daily



activities;



(b) To strive to live by the ideals contained in the preamble



of the church by-laws;



(c) To regularly attend and/or financially support the 



church.  



(d) To participate in a minimum of six communion services



in a one year period, if physically able to do so.



(e) To participate in the life and one or more ministries of 



the church.

Members who keep the above membership obligations shall be considered active members in good standing.


Section 3. - Members may be dismissed from membership by one

of the following methods:



(a) Upon request of the member, a letter of dismissal for



the purpose of uniting with another Christian church



shall be forwarded to the designated church upon the



recommendation of the Board of Elders and the vote of



this congregation.
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(b) A student membership terminates when the student


permanently moves from the area, or by his/her written



request to the Board of Elders.



(c) Members who disregard their membership obligations,


as stated in Section 2 above, shall not be considered as



active members and their names shall be placed on the



inactive roll.



    At the end of each year, prior to removal of their names, 


such persons shall receive notification of their membership 


status.  If the same lack of interest prevails for two more 


years, their names shall be dropped from church 



membership, upon recommendation of the Board of Elders 


and vote of the congregation.  It shall be the duty of the 


Board of Elders to seek to reclaim, by every possible means, 

those members who disregard their 
membership 



obligations.



(d) Upon recommendation of the Board of Elders and vote 



of the congregation, at a specially called business meeting, a 



member may be removed from the church rolls for conduct



unbecoming a Christian.  Notice of the reason for the 



meeting shall be announced from the pulpit two successive



weeks prior to the meeting.



(e) Upon the death of a member, the name of the deceased



shall be removed from the church roll.
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Section 4.
Any member having been granted a letter for membership in another church shall thereafter cease to be a member of this church.

Article V - Leadership Organization:


Section 1.
The affairs of the church shall be administered by the Board of Elders, consisting of no less than three officers as follows:  Pastor, Moderator, Clerk; and no less than ten additional members, with at least two each comprising the following Ministries:  

(1) Worship and Music, (2) Christian Education, (3) Fellowship, (4) Evangelism & Missions, (5) Church Administration and Finance.  One of the ten Elders shall serve as vice-moderator upon approval of the Board. 

Section 2.
In addition to the Board of Elders, there shall be the following standing committees:  Nominating, Auditing, Personnel, and Endowment Fund, as well as other committees as required.


Section 3.
The Pastor shall be a regularly ordained Baptist Minister.  He shall be a believer in and a preacher of the Gospel and of the Statement of Faith as held by the _____________________________.








(Name of Church)

Section 4.
Any person in a leadership, teaching, or advisory position shall be required to be a member in good standing.
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Article VI - Election of Officers:


Section 1. 



(a) The Clerk, Treasurer, Assistant Treasurer, and 



Financial Secretary shall be elected for a two (2) year



term and shall be allowed to serve a maximum of three (3)



successive terms.  The Treasurer and Assistant Treasurer's



election shall be in alternate years to assure overlapping 



terms.



(b) The Moderator shall be elected every two years and 



shall be allowed to serve for a maximum of three successive



(two-year) terms.



(c) The Elders shall be elected to serve their Ministry for 


two years, with one member of each Ministry being elected



annually to ensure overlapping terms, and shall be allowed 


to serve a maximum of three successive terms.  The Board 


of Elders, in consultation with the Pastor, and in 



acknowledgement of their spiritual gifts, shall assign a 


chairperson for each Ministry.



(d) All board members shall assume office on January 1, 



following the regular election.



(e) Because of their temporary status, student members may 

participate in business affairs and be appointed to non-


elective positions, without voting privileges.
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Section 2.  The Board of Elders has the power to remove from office any board member who demonstrates continued absenteeism without excuse, and/or non-performance through indifference, and/or for other good and sufficient cause. 


Section 3.  Resignations of board members shall be in writing to the Moderator with a minimum of thirty days advance notice prior to the effective date, and the effective date shall be the one specified in the resignation letter.
Article VII - Duties of the Board of Elders


Section 1.  The Board of Elders shall be responsible for the administration of both the spiritual and temporal affairs of the church, but subject to the authority of the congregation of the church.  It shall coordinate the work of the various ministries, officers, committees and auxiliary organizations.  The Board of Elders shall meet formally at least bi-monthly or at the call of the chairperson to receive reports, review performance, make recommendations, and take necessary actions.  The Board shall consider all matters of importance before they are presented to the congregation for action.  At the annual election of officers, the Board of Elders shall present to the congregation for ratification an Auditing Committee, a Personnel Committee, an Endowment Fund Committee, and any other standing committee deemed necessary.  The Board of Elders shall appoint any ad-hoc committee deemed necessary.

8


In addition to its regular meetings, the Board shall meet at other times when called by the Pastor, the Moderator, or by the Clerk, upon request of at least three members of the Board.  When the church is without a pastor, the Board shall be responsible for providing all necessary pastoral responsibilities.  The Board of Elders shall hold in trust all property belonging to the church and the corporation.  The Board of Elders shall perform such other duties that are placed upon it by the congregation.  The Board of Elders shall enlist members of the congregation to assist it in carrying out the various programs of the church. 

   Whenever it becomes necessary to call an interim pastor, the Board of Elders shall be responsible to call the interim pastor to serve the church until a new pastor is called.  The interim pastor shall be accountable to the Board of Elders.

Section 2.  The Pastor shall preach the whole spectrum of the Gospel, grounded in the Old and New Testaments; administer the ordinances of baptism and the Lord's Supper; be a shepherd of the church family; promote the spiritual interests of the church, and organize and develop its strength for the best possible witness and service.  He shall be a member of the Board of Elders and serve as advisor to all ministries of the board, as well as all committees and auxiliary organizations of the church.
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Section 3. - Youth Director - With the youth of the church and 
surrounding community, the Youth Director shall perform the 
following:




(a) Discover the youth's spiritual life and that of his/her



household.



(b) Communicate the Gospel message in a clear manner



with the purpose of helping the youth to accept Christ as



their Savior and Lord.



(c) Preach and teach the Word of God fully and faithfully



to nourish and augment the youth's Christian walk.



(d) Establish and build a rapport with the youth.



(e) Understand the youth's family life and environment.



(f) Support the youth's personal interests.



(g) Encourage young people to attend youth activities.



(h) Train the youth for future service in the church.

Coordinate planning of, and participate in:



(a) Church time.



(b) Weekly youth group meetings and social activities for 



Junior, Junior High, and Senior High youth.



(c) Summer daily
Vacation Bible School.



(d) Youth retreats.



(e) Youth service and outreach opportunities.



(f) Other activities as deemed necessary by the Christian



Education Ministry.
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(g) Advertising in general.



(h) Lead a Teacher Training Program with the assistance of 

the Bible School Superintendent(s).


(i) Recruit, train, supervise and assist youth advisors (age 22 

or older) from the church membership. 


(j) Preach in morning worship service as requested.

Section 4.   The Moderator shall preside at all business meetings of the church and at all meetings of the Board of Elders.  The Moderator shall be the executive officer of the Board of

 Elders and serve as an advisor to all officers and Ministries of the Board, as well as committees of the church.  The Moderator, in 
consultation with the Pastor, shall propose to the Board a list of nominees to serve on the Auditing Committee and for the office of the Financial Secretary.

Section 5.  The Clerk shall keep accurate minutes of the business proceedings of the church, including the reception and dismissal of members; inform the Ministry of Fellowship and Financial Secretary of any changes in membership; keep a complete roll of the members of the congregation and their addresses; issue letters of dismissal or transfer, as authorized by the church; conduct all official correspondence; preserve and properly file all letters, reports and other documents pertaining to this office and assist in preparing any reports that may be required.  The clerk shall prepare an up-to-date membership list 
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annually to be reproduced and distributed to all members.  He/she shall 
deliver immediately to his/her successor all books, files, records, and other documentation in his/her possession.

Section 6.   The Treasurer shall be the custodian of all monies contributed to the church, and shall pay all bills by check, 

after having been approved by the appropriate Ministry of the Board of

Elders, as outlined in Article VIII.  The Treasurer shall present a monthly report to the Board of Elders.  It shall consist of an itemized report of receipts and disbursements showing the actual financial condition of the church.  In addition, a detailed report shall be submitted to the congregation at the semi-annual business meetings.  He/she shall present the financial records to be audited at the close of the fiscal year, or more often if so requested by the Board.  He/she shall deliver immediately to his/her successor, all records pertaining to this office.  The Assistant Treasurer shall act for the Treasurer in his/her absence and shall perform any regular duties as agreed upon in writing between the Treasurer and Assistant Treasurer.


Section 7.  The Assistant Treasurer shall be the custodian of all monies distributed to the missions and memorial funds and shall disburse budgeted and other monies approved by the Board of Elders.  These financial records shall be audited in the same manner as outlined in Section 6 for the Treasurer.
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Section 8.  The Financial Secretary shall keep an account for each member showing contributions received, provide members with offering envelopes, and render annual statements of giving. 

Section 9.  The Worship Ministry shall assist the Pastor in the worship ministry of the church.  It shall cooperate with the Pastor in providing the pulpit supply and leaders of the Bible Study/Prayer Meeting in his absence.  It shall be responsible for the various aspects of the worship services, such as ushering, communion servers, music, decorations, etc., and preparing for the observance of the ordinances of the church.  The Worship and Music Ministry membership shall include two Elders, two members of the choir, and at least two members from the congregation at large.

Section 10.  The Christian Education Ministry shall supervise and promote all educational interests of the church, including the Bible School, the Vacation Bible School, Home Bible Study, Youth Conferences, Junior Church, Nursery, Rally Day, teacher training, church library, Women's Bible Study, and other groups ministering in the field of Christian Education.  It shall appoint superintendents and all other officers of the Bible School and Vacation Bible School, all teachers, advisors, counselors, and all other necessary personnel.  It shall promote study classes for the training of workers in the field of Christian Education, and such other classes as the church may request.  It shall supervise the grading and the teaching materials of the Bible
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 School, encourage regular attendance, follow-up of absentees, promote visitation of the homes of newcomers, and recommend ways of building up the Bible school.  The Christian Education Ministry shall include two Elders, the Bible School Superintendent, two Bible Study teachers, and at least one member from the congregation.

Section 11.   The Fellowship Ministry shall consider all applications for church membership and all requests for letters of transfer.  It shall be responsible for counseling inquirers and for supervision of the church membership rolls.  It shall cooperate with the Church Clerk in preparing a church directory annually.  It shall be
responsible for coordinating fellowship functions, including memorial 
luncheons, adult retreats, WOWS (Widows or Widowers), sports teams, 

special dinners, trips/tours, fellowship groups, new members class,  the newsletter, and other functions as deemed necessary.  This Ministry shall include two Elders, and at least three members of the congregation who display the spiritual gift of hospitality.

Section 12.  The Evangelism & Mission Ministry shall be responsible for the missionary aspects of the church ministry.  It shall make special effort to increase the missionary interest and zeal of the church.  It shall coordinate the missionary activities, shall promote evangelism and various evangelistic activities, and shall promote cooperation in community affairs and coordinate activities to meet community needs.  The Ministry shall promote and coordinate 
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denominational cooperation.  It shall administer the Missionary Fund.

It shall be responsible for communion distribution, mission benevolence, revivals, Easter Bunny Lunch, Halloween and Christmas community outreaches, missionary visits, missionary offering, web site, church advertisement, spiritual life conference, Chester Mission, Drama Club and Scott-Dowanho Circle.  This Ministry shall include two Elders,

Section 13.  The Church Administration and Finance Ministry shall take all necessary measures for protection, repair, and upkeep of the church property, and oversee its proper usage.  Through the Board of Trustees, it shall secure the necessary services for the care of all church property in accord with acceptable standards.  It shall be responsible for counting all monies and arranging the deposit of same in 
bank.  It shall be responsible for the Personnel Committee, the 
operating budget, treasurer, assistant treasurer, financial secretary, 

Trustees, Endowments, Memorial Fund, and annual church rentals.  It shall also be responsible for obtaining necessary secretarial services and supplies, for obtaining the services of a sexton, and all paid staff.   This Ministry shall include two Elders, 

Section 14.  The Board of Deacons shall cooperate with the pastor and the Fellowship Ministry in arranging for visiting the church
 members and the caring of the sick, needy and distressed.  It shall be responsible for receipt and disbursement of the Deacons Fund to alleviate financial need of members and non-members alike.
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Section 15.  The Board of Trustees 
  (Gary will fax to church)
Article VIII - Budgets and Expenditures Authorizations:


Each Ministry shall be responsible for preparing an annual budget to cover costs incurred in accomplishing the various duties assigned to it.  Special funds may be established for specific purposes as needed.  We will not sponsor any fund-raising activities conducted by any organizations or individual members of church.  However, donations may be accepted.  A consolidated annual budget shall be prepared by the Board of Elders and presented to the congregation for approval.  Each Ministry shall be responsible for administering expenditures within its area of the approved budget.  The Board of Elders shall be responsible for making adjustments or reallocations in the budget, with the expenditures authorized by the congregation.  Non-budgeted expenditures in excess of $2500 shall require Board of Elders and congregational approval.
Article IX - Calling a Pastor:

Section 1.  When it is necessary to call a Pastor, a Search Committee of at least seven members, but no more than nine, nominated by the Board of Elders, shall be elected by the congregation 
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at a special meeting called by the Moderator.  The Search Committee shall be composed of one member each from the Worship & Music Ministry, the Education Ministry, the Evangelism & Missions Ministry, the Fellowship Ministry and the Ministry of Administration & Finance.  It shall include at least two members at large.   This committee shall select its own chairperson from among its members.   It shall be 

the duty of this committee to take necessary steps to secure a pastor.  The committee shall investigate the merits of each candidate under consideration in regard to his personal character, theological education, ministerial record, spiritual gifts, and preaching ability, in determining his fitness.  When a suitable candidate is found, the committee shall recommend him to the congregation for consideration.

Section 2.  The Call of the Pastor shall come before the congregation at a specially called business meeting, after notice of such meeting and its purpose has been announced two weeks prior to the meeting, and after said notice has been announced from the pulpit on two successive Sundays.  A secret affirmative ballot of three-fourths of the members present and qualified to vote, shall be necessary to extend a call.  Only one candidate shall be presented to the congregation at one time.


Section 3.  The pastor shall be called for an indefinite period of time; the salary and benefits shall be stated at the time of the call.  The pastor shall be entitled to an annual vacation of four weeks and study leave time.
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Section 4.  The pastor's term of office may be ended upon thirty days written notice on the part of the pastor or the congregation.  This period may be modified by mutual agreement of the pastor and the Board of Elders.  Termination of the office shall be voted at a regular business meeting, notice of such meeting and its purpose having been read from the pulpit on two successive Sundays.  A secret affirmative ballot of three-fourths of the members present, and qualified to vote, shall make valid the termination of said office.

Article X - Elections:


Section 1.  The annual election of officers will be held during the month of November, and the newly elected officers will assume their duties the following January 1st.


Section 2.   At least one week before the election, the Nominating Committee shall present to the congregation the name of one nominee for each office to be filled.  No nominations shall be made from the floor at the time of the election.  The nominees shall be elected by an affirmative majority.  No voting by proxy shall be allowed.  (Nominations shall be made only with the prior consent of the nominees who shall be informed of the duties of the office by the Nominating Committee).

Section 3.  Vacancies occurring during the year may be filled for the unexpired term at any business meeting.  The Nominating 
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Committee shall present to the congregation nominees for the vacancies to be filled using the procedure described in Section 2.

Article XI - Standing Committees and Their Duties:


Section 1.  Members of standing committees shall be elected yearly.


Section 2.  There shall be a representative Church Officers Nominating Committee (Nominating Committee) comprised of two active elder members, one of whom shall be chairman, one active Deacon, one active Trustee, and five other active members of the congregation.  In addition, one alternate member of the congregation shall be chosen.  


Section 3.  The Auditing Committee, consisting of at least three elected members, shall audit all financial records of the church at least once a year, and shall make a report, in writing, at the March Business Meeting.

Section 4.  The Personnel Committee:



(a) The Personnel Committee shall be elected by the



congregation, and shall consist of one member from each



ministry, and two members from the congregation at large.



(b) This Committee shall annually review the performance



of all paid staff by October 15th of each year.



(c) This Committee will seek to foster constructive 
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communication between the congregation and all staff



members, implement the congregation's responsibility



for their professional and personal well being; strengthen



"staff-people" relationships; review annually the staff's



compensation package and make recommendations to the



Administration and Finance Ministry, prior to the 



formation of the annual budget; meet as often as necessary



with staff members and keep in confidence all matters they



consider.



(d) This Committee is accountable to the Administration 



and Finance Ministry.


Section 5.  The Endowment Fund Committee shall consist of the Treasurer, President of the Board of Trustees, Chair of the Administration and Finance Ministry, and two Members at Large appointed by the Board of Elders.  This Committee shall receive, invest and administer all monies in this fund.  An annual report of receipts and disbursements shall be presented to the congregation at the March Business Meeting, and quarterly reports given to the Board of Elders.

Article XII - Services-Meetings:


Section 1.  Services:  The congregation shall meet regularly each Sunday for worship and the preaching of the Gospel.  The church shall meet for the observance of the Lord's Supper upon the first Sunday of 
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the month, or at such other times as the Board of Elders may decide; the church covenant may be read upon this occasion.  The congregation shall meet at least once each week for prayer and/or Bible study.  The congregation shall meet each Sunday for Christian education.

Section 2.  Business Meetings shall be held as follows:



(a) All meetings of the congregation shall be opened and 



closed with prayer.



(b) There shall be two business meetings of the congregation


annually; in the month of March, for the purpose of



receiving annual reports of the past year from all ministries 


of the church; and in the first week of December, for the 


purpose of election of officers and adoption of the budget.  


Other business, as may be deemed proper, shall be 



transacted at these times also.



(c) Special business meetings may be called at any time by



the Pastor, the Board of Elders, or by written request of at



least fifteen active members of the church.



(d) A quorum shall consist of the moderator, a secretary of



the meeting, and 50 eligible voters.  A majority of active



members present and voting at any regular or called 



business meeting shall be sufficient to decide any question



presented, unless otherwise provided by these by-laws.



(e) Notice of all business meetings and their purposes shall



be given from the pulpit at least two weeks in advance of the



date of the meeting.
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Article XIII - Transfer of real property and encumbrances:

Proposal to transfer real property or to encumber the church shall be brought before the church at a regularly scheduled corporation meeting, or at a meeting called for this purpose, after notice of such meeting and its purpose has been announced two weeks prior to the meeting, and after such notice has been read from the pulpit on the two successive Sundays prior to the meeting.  A vote of three fourths of the active members of legal voting age present and qualified to vote on such matters, shall be required to transfer real property or to encumber the church.

Article XIV - Auxiliary Organizations:


Section 1.  All auxiliary organizations of the church shall be approved by and accountable to the Board of Elders.


Section 2.  Meetings of auxiliary organizations may be held at such times as will not conflict with meetings of the church, and shall be under the guidance of the pastor and the Board of Elders.

Article XV - Church Year:

The fiscal year of the church shall begin on the first day of January and close on the last day of December.

Article XVI - Amendments:

These by-laws may be amended at any regular or called business 
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meeting of the congregation by a three-fourths vote of those present and voting, provided written notification of such amendment stating the proposed change has been distributed to the active membership, and that the proposed action shall have been announced from the pulpit on two successive Sundays preceding the business meeting.
Article XVII - Rules of Order:

The rules contained in Robert's Rules of Order shall govern the business proceedings of this church in all cases where they are consistent with these by-laws.

Article XVIII - Dissolution Agreement:
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